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H

Economic restructuring
BrE Het

Goods HME — services AH|A
Natural X}HXF — human resources QIRIXH
Goods M —

information, knowledge, thinking, ideas H&, X[4l Atz 0}0|C|0f

Global restructuring
SEHTX H3}

integration, deregulation, reregulation
XFESE, A=l 7 AR

Demographic restructuring
QIR H3}

aging, immigration, urban not rural growth D&t 0|21kt ZA|LH

Social restructuring
ALE|72 3t

high pay low skill jobs Yt-s TAZA — 15018 1=
inequality =&z ZZ&st Alch

Altf — more income

Global trade restructuring
IR AR H3}

grows twice as fast as GDP
ZH|mHEO0| GDP ARECH 2HHE S AR

* A5 O] QA W} JR)Q} ulg) : Garry Mathiason (Littler, Mendelson, Fastiff, Tichy & Mathiason) SHRM Annual Conference June
2001. Results of survey of 400 employment attorneys

H2

Local markets, operations XIZAIE

» Global markets, operations SZEA|E

Manufacturing, clerical work HIZ A2

x| » Service, knowledge work AH|A XJAIAR

Hierarchy &6t=%|

» Networks UEYA

Intermediaries; face—to—face MCHH C{s}

» Direct access,virtual relationship 7}48iA &2

QIE{S cHat

Obedience to formal authority

» Questioning of formal authority StA| AZoiA| off SHoksHLtn

x=
=0

Stability, efficiency, control
oY 24 2sH

» Change, creativity, flexibility, order
Wsf, Mol R4, B 2o, By

Full time job = Ef!

» Part-time and project work Z2HE & IEEI

Customer service IZHAJH|A

» Shareholder, stakeholder value ZAEXIRL AH|A

Work done by employees

180I0| YF4AH = Hrzlelet g

» Work done by many contributors
of2{ TEEIY HEYIS, OlRAMolIA HR48

Fixed work location &= 2B ZS&HEZ

r

» Diverse work locations CIFst 2E] Ha} 0l

Management prerogative
AAT £, F0l0| M

» Social licence A& Uxtz|

Loyal service SN S4!

» Marketable knowledge, skills AIRIX|AL AZ! AtolM

White, male workforce BiQIEtM =2 Al

J » Diverse workforce CHfst ==

Financial performance A& Az}

» Triple bottom line sFFZZI0| 3tiZE X|[2Xt 7t

+ ‘Get a job” YXI2|Z AOLA

> “Get a life” &S SOtM

x AR O)2f AFAIA ¥H3}: SRt o2 : Garry Mathiason (Littler, Mendelson, Fastiff, Tichy & Mathiason) SHRM Annual Conference June
2001. Results of survey of 400 employment attorneys
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— implicit in industry standards I 20| TEAHIfN EZ2|H

— assumed from past working experience DHHZ0| &5t XL

— Project Manager' s reputation depends on his/her people skills
and hence there is a reluctance to delegate to HR specialists
ZE 0| Z2NE OiL|XQ| ot 2| 27t CiR= WIS Hu ol
352 2L Qs Z=8

OD2NES 0fH TEAH2FA Mutual employment
obligations spelled out in project contracts
DeHEY 22 182Dt nBAOH MBSt

— Performance management is via peer pressure and industry/
professional standards
HRWt= T2 2, MY MEJL BEO| oA

— Rewards are contractual or entrepreneurial (equity based)
HAZ A0 HLE A =04

RHES B UIEHI0IM Selection is \_’ia — Development is via doing leading edge projects

Teorc pesoral e DUEION |y g s s

[ WL — T+ — = TN

WO Ho M

— Innovation is via brokers, deal makers, agents, sponsors
271, 2], oo|TE AEM S0| S Il |

— Individuals rely on professional associations, “guilds”,
managers/agents
CSZE0|L oHLX ofo|HE & MEFSI0l 7HHI2 XA
S oA &,

* A2 ol QAR W3} x|} b=l : Garry Mathiason (Littler, Mendelson, Fastiff, Tichy & Mathiason) SHRM Annual Conference June
2001. Results of survey of 400 employment attorneys

ws2o|Lt

2. MIT DJ2iASIEEE 27} 7[2le] RXIE H5i17 19973 (@A) ulejul e Awiu de] 7]9e ueo]
£ osE 2] sk, ofu] $712] 90%71 102l o5} 7]
MIT ‘204718 27124 261998 24 Auge  gom dfn 44e w7l 19 A9aise] 24she

I 4, 7187 FEHe| SHxlet Ol

SixH oz
— Autonomous teams of 1-10 people 7|¥H2 1-10H
— Temporary —task or project based CHEE AR, Z=HE S ME

27|, o HESS & CHEE YAIR, Z2XHE & MM
SMALL COMPANIES, LARGE NETWORKS A2 7| — Linked by high bandwidth, electronic network
T2 HELZ #83h= 7|0 Oz TXEACZ QAAE

— Venture capital infrastructure identifies promising teams
and provides financing HIZFHIIEZ mHO|HA!
— Evolved from professional associations, unions, clubs,

3| =g 27o| 71gst university alumnis, neighbourhoods, families, churches
Independent organisations for social networking 7|92 =2 ME7IRE tSXE, 28, UEESE, 012, 715,
recreation, learning,reputation building and income w37t 7|ge R Hil OlESH ot AfEl7|0 S5
smoothing AS|HIERT, 23|04, SkE, HEXIMS THRI — They are home for our identity as projects come and go
S0 7|1gez SH (of) Examples: Film industry; 7|o|Lt HRI7E 55t ZRNE E2 $AHSE D2 7|gAS
Prato Mills (ltaly); Nike; Nokia PC Display Division E7t Al ofl, 3Lt ThRlASZIo] Ql7ke] MRl H

Unt2| MiS H
— Qutsourced Q1ESF 02 AN
— Agents, brokers, specialist providers QIHEZZ2x7t 1%
— contract staff organisations handle the HR for their talent
as part of their brand and competitive strategy
IHIS SN ZRE 2l xSt}
* RS Ol 719 91=x}& MIT Initiative on Inventing the Organizations of the 21st Century (January 1997) facilitated by Peter Schwartz of
the Global Business Network: - http://ccs.mit.edu/21c/21CWP001.html

I ME hal, Z2HE 212 & Very specific HR
scope focused on project organisation (e.g. talent
scouting/selection, pay, health & safety)

Z2=NE o SR MY, EFXB, 257, MM S
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Keiretsu—like alliances with operating companies in every country
MA| Z=ofl TIES 3lAL F7IAEIR A S IXIFS(of 7H
- VIRTUAL COUNTRIES 7M&=7t SIAZE ®Z, =7t ofdl ZX(SIE, &3 24

— Minimal national allegiance — primary loyalty is to the corporatio
IW7Hel Bde= AAO| £5 7| &3, ofi=aolLt 27tAST AH
— Role of governments, industry unions is significantly reduced

Mol Aol LEXE0| S Fo| A

— Traditional hierarchy or decentralised divisional structure

MEX MIZA 22 AR HOZ LirRl X5 &

— Company is the focus for individual identity
=7}, X|=0| JHRIER| 0| oK A5t 3IAL &3I7H FHIHR12| FR

— Company meets employees needs from cradle to grave
21 AR BIAP} JHRlel UMS el

— Employees own the firm & have right to elect the Board and management
7IUF A K00| SMAR, ABT EHE B

— Open book accounting informs management elections
ZI0| MIEEY, FEE A, 2SR

718U B2, 718, HFE0IAM 2AL &2

— Specialist “‘organisational designers” travel through firm brokering partnerships
and fostering cross boundary communication

A2 RIS WESHE = CX0|H, & 3AL 2F ZRAS #2|Sk= HEI BY

x AF: O 7199 Q12 MIT Initiative on Inventing the Organizations of the 21st Century (January 1997) facilitated by Peter Schwartz of
the Global Business Network:- http://ccs.mit.edu/21c/21CWP001.html

= 6. Ji7HRlel HAY, =52 JHEel Sxtet o)z

2

0|24

Selection emphasises fit with corporate values
ZIRNEA| 7 |G 7ER[ 2t SHotoF MEH = A[RIC| &317t 7| FFA|

— Performance management focuses on results achieved the “XYZ way” and on
being a company ambassador in all areas of life
ZIJ2 24A12H 7192 ThALZL =lo] st 7|0fsHorstH, THRIME=2 gl 24412t
7| SEAL S HE

— Reward is via promotion, enhanced status, rights, benefits — and pay
BAS A7 ARNS e 5, ¥ge

Too,

— Development is via corporate colleges and universities in partnership with the
world's best educational institutions
QINXIRIS 510 OF! 7| YARTHBIO| A RATHSIT} TIELIA

RIHARHO| 7| $ioz 85 20

- Innovation is through internal R&D and improvement programs with heavy
emphasis on protecting corporate intellectual property
ol MNEIHLE 71 L S7A Z2 T3 7| W XIMARE ES0| S22 CH,
AHARHO| 7| LHOIME RE 2

* AR Ol 7199] QI8Il& MIT Initiative on Inventing the Organizations of the 21st Century (January 1997) facilitated by Peter Schwartz of
the Global Business Network: - http://ccs.mit.edu/21c/21CWP001.html
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hr role was clearly
differentiated QIXXIEHE Hgto| 2

people/leadership role is distributed and diffuse
Q12 QIZHEO| S CiHe} JSERS

mechanistic 7|2 &4 (Personnel Admin)

knowledge management
XA B4

ritualistic, legalistic (IR)
OJAIM HEX A5 E2

relationship management; teamwork
2 &2

CEO's eyes and ears with the troops
Z|nAFZIO| =1t ol So{o}

legal compliance ¥ &4
change management ZZXIl A A ZEZ2|Q

distinct professional career paths
7|0llM KIAlo] MEZdEd 3|

o=

no distinct HR profession — new hybrid roles emerge
Sl0|EE|EX ez AAZ S 27|

HR is HR's responsibility
QITX|PES QB IRTHLR} 24

People/Leadership is everyone's responsibility

QIRiRIEIHS Bl Moy

* A5 02 719 QIZExE:MIT Initiative on Inventing the Organizations of the 21st Century (January 1997) facilitated by Peter Schwartz of
the Global Business Network : -http : //ccs.mit.edu/21¢/21CWP001.html

I 8. QINXIEZRI0| FHxiet 02y

e

H

ST

WSHE - AFRIEXH= ZXY

ch MSsl =

QMM g ABISXINEE S
— HR almost replaces social welfare, education systems and provides
financial management and estate planning services, etc
QIFMAIRAIZO| AIBIS X, REAIES UiAoHHM WHEZE X288 tRE MU|AS

(i}

=7t23t MzlZ=t

7|%, T HalE3t Al

— Corporate (strategic) HR sets standards and monitors the corporate culture
7|HESte #ES Holll ZLHY

=27+ Afe| HaMg oE
oll) Made in Korea

27} 0|0|X| ZRE AH 7|Ho|0|X| AlcH
— helps Marketing build the corporate brand 7|ZEM= OFAE! x|

performance

ZlEo| EZ70IE MBS 0| Tdez ox Z2|A &

SIATIA| 2 of BIE HR, BIE T

[=E=asay

Divisional (operational) HR total care of employees so they are free to focus on

== == =

7|¥82 iE, 22 Hot .
image

7|U2 ALE|7|042t SAIZ "It
Actively involved in local communities to reinforce the company culture and

XIGALRI0IM 719 =319t Ol0IX| Z3IE 2lsl CHfet 712l AlEl7|o SAL 8ty

x A= O] 7199 Q18R MIT Initiative on Inventing the Organizations of the 21st Century (January 1997) facilitated by Peter Schwartz of
the Global Business Network : -http : //ccs.mit.edu/21c/21CWP001.html
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3194 Aolet. 71 HAZ Mg

A41Eo] Arfelzh Alekal & o

olt}, o} AL WEH BWAISo] UE Lo}

Apglo] UehA AlgSol o oAk A A 95 Aol

ehe APALS Qrglrhel Abdel Tiobe mhaishel e Aol
oA HA|E F ol V1&e Fer1aS AN A

ASIARE oW ofdle] 7|4 Fe7]&E SR A

HE]E 7|4 (distruptive technology)olth, TV £, %
B qEgA 5 g eEo] o] QIEY EfEY] 60%

= 28| ElaL, dEYle] FeolEd YEYIE A
AANATE FEAL Stk QIEY Edjgo] golx|H

FHo| AlFo] A7]= AL Wt Aot} = HEe
A A 2R A vl o] FZHIZAIZRE ZEIZE I
YA ARSOlA Hesh= a
dEeze vd AEUIAEAREC] Hifl= HlH 2 &Y
Aol 2Wnt =W #2] 98%2 Tt € AET] ofd 59
e s Zofekal #rf of7of| tigt Higte s 3
A 7H7IEE e ofd Aol ¥d <l

U&E7) wofl BA =2 Zloletal o &shHA] of7]
| tist ik 2 "P2P(peer to peer)TtAAE7|&"0| O

¢ro] & Aolgt ¥F k. (Special Reports 10

L @

Emerging Technologies See All Special Report)
109 off 10t FA7Ie== 9 3.0(Web 3.0), A
o] AAd7 (Next-Generation Search), ZAt] AE=Z
(Your Next Cell Phone), HloJEJ2} AEAX](Data
Security and Privacy), HEl A14A(Metamaterials),
e (Solar Power)d} HiE|2|(Better Batteries), ZHAl
A5 A Tomorrow's Car), BFo] 2 A= (Biofuels), A1
Z58HNeuroengineering), 7H¢l-A}eHPersonal

Genomics) So|t} 0|83t 7|&& vigto g2 T Ajojo

U224 o Read More) 22 A HloFd ZEEH Q]
(Photovoltaic)o] RFEo1d 4= QlaL, £HUL & FH=
Z o] ¥ (Invisible Revolution)©] HERKIARZE 7
Aw AL A & BARAE US| FL
(Personalized Medical Monitors), 3322 A28
4S5 Y= 240] ew 2i4kdo] v (New Focus
for Light) 4%t 7§9] 9315 & 4= ¢l DVDE W&
AT o 78 2L FH SARES A6t
o &Folu e AolE dEE AFE 4
(Neuron Control), U= | &(Nanohealing)7} 7Fs3 4]
W &8 A FEEYS AR 5 ok dAE Y

ADE 71a AZEY AR Aol &7 A & 4

{11

4. CIRATZEO| 27} 7|HQ)
‘o2 0 M FX 0§E 2030”

| TS

20084 19 23 A9)4 vhE2of A JH2E AlABA
Z(World Economic Forum)oll4l EHE A n]zizd
Z7HRoland Berger/ Strategy Consultants)= “229
EdE 2030"& ¥Esti (GLOBAL TRENDS TO
2030) ©71A4] 20302 thFg sk}, mlEy
o] HiZFERIER o Aol 1%, 24, 1w, g} vl
=, AAERS ¢HE fel=Y Foltt. FelHiEEel
AIA 203092 oI5 g "4 i 20302 196H 0] A]
o] Bz whE ygich

o2~ ¢ A9 aE & (Klaus Schwab,

Founder and Executive Chairman of the World
Economic Forum) TFuture Mapping for the Global
Agenda E31A7F 209 Folls AAEHAA7E oA
A, ofE 4hgjo] FAdstal, ofd e EEo] Hrt
LEAE dASsiaL Wl o] A4S " HAEE
3% (Paul Meyer, Chairman and President of
Voxiva)> 27, 7|, 1%, 56, 84 5 o9 &

ofe] mleE SsHrtal BE| A, ot EAE2 Al
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Fol & fANS a7sh, grno) Axjels o i
2ol o]Folx|= Alo] ohfet 2= ERA, ZHEA
So|up A S o)A ESte] ool xlThvirtual
teams). 7]%lo] o Hake Rolekn BAL o FHF
o} AL QLA okaAE AAEAHY Bske At

ApE©] AU 719l o %L% rEHAS F0 3%
719do] 71912 wj), SAHAg o] TholshEAl Fehel
F7 WA Aol ol ALt 719 A 1
%7190] B % vl gich, AR Wske Tl 44
2 sk A e oo Z19e S Alnso

mge]al, ASAYeR AgEe it A=

Aze HUEA e w2t spi s, e 4
2 A4 AR 50T oS Bt Z19e 2uRE T

ZA717] Sl EAske Zlo] ot} =4S HAR 4l
9] 87 gEed s v oH
314 AbR]ZIEHA L 7]%‘—"4 AAE atsin A&7
e Fshe 719e AR,

203097kA] A-8H AL E= 7]& (BT Technology
19 DIt 2
% 9 o AHolA He 7s

-

q_ ANAEZEZE O 3

Timeline)&
o] AunlESIAE
(Intelligent cosmetics)> Has A X E5HL FUS

Folleth, 79 o whet A Wit goke A
5= 2E|Z(Mood—sensitive home decor)7} Y217,
ofAEFE YRS A (Location devices implanted
into pets), floldE A
HEE VAR Yoke B A AR SAAA
ZF= 22 7 (Dream machines)o] Y42H, wE
Zo]7] 9loff &4 el ApAle] & A& oof
3= Al=(Road reservation system), HIFE7} 242
AR ATZEQO|ZR2 WS Al (Computers that
write most of their own software), FFE 7|HE &

Haz 2Aoznt tislsh= PC(Full voice interaction

(Wearable computer), ¥

=
=



with PO)7} Y23l 280] $&3=(Robotic surgery)
Alth7h £}, ¢l H(Artificial eyes), A4 =L 2l
A18}= of(Face—recognition doors)7} U} G471 &
& QoA AEAE 4% Zart
piloted cars)AIH7} 20, 717k dE 2o} Lol 22
%S Zo|u(Synthetic bacteria), G222 (Child—care
robots), == 1 TV(Holographic TV), Y 42 &

¢l= (Fully auto

o]+ 7]&(Anti—noise technology in gardens)®] 7Hgt

g Aolch, A E=ZE@BD home printers)7t L.

o o} 23e A e §lo] ZHEE S1ES A6l
A AR 5 A Bl oA Uierleo] WEste

o]fofitt, I o FHA Aol wE A
based diets), SF5aT} F7HE 9IRt 7198} =

T3 (Accelerated schooling memory enhancement in
humans), A5 E4EHE E2(Self-repairing roads),
7HEAl & F7H(Virtual holidays), $5F 2% (Space
A& U5 (Single global currency),
H|t] 23 %] (Video wallpaper)® B £33 AR 5 &

AEHGene—

factories),

FAlE A ek olEgh 710l 20301 ool o T A
Hi 4837t oAt oS,
chR Az dhgo] o5t 7o dEo] A=
Mood-sensitive  Dream Robotic Synthetic
home decor Machines surgery bacteria
Location Road  Computers Full
devices reser— that write most auto—
implanted vation  of their own piloted
into pets system software cars

*AF= | Nowandnext Innovation Timeline, BT Technology Timeline.

Face—
Full voice | Arti— recog— Child— | Anti—noise
Intelligent Wearable interation ficial nition care technology ment in Space Video
cosmetics computer with PC eyes doors robots | in gardens humans factories wallpaper
(] l [ ] l { ] l l { ] l l (] { ] { ] l

14.3% ©]aL =7t2] o] 69.3% o] At 2030 0] =i
AHslo] 71%9] o) 85.7%, F7HEEE 30.7%2 i
ghkar ®ekok Zi7iele] HES @A) 16.8%°1 A% 2030
ol 83.2%, 22kl HEYA I59] o2 a4 18.1%
oA 8LI%E, A2 T2 32.1%014 67.9%=, NGO
2 39.4%1A4 60.6%, AFHAESZL 42.6%A
57.4%, W3] 5 F07|3E 51.1%°114] 48.9%, FE A
715 UN, WTO 52 62.3%°14 37.7%, G8 =7t2]
2 64.2%7} 35.8%% T& WA 2 Aozt ®Woltt,
ARl oF 500 7 =2 w7t EaA 5 ohefet &
obd R IA 2020, 20255 WEIL Ut} 2006H]
w290l 167) A F 1571 FA7} Frolsto] mlgfr
AE Yt of7]0flA 203090l =7ke] AAZE AlebA
A EAehs =7hRgo] Alebd Alolehal ol &skglct,
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[% of all respondent]
WILL LOSE power until 2030

Multinationnal corporations 14.3 1N
Powerfulindividuals or groups individuals 16.8
Online social communities 18.1
Multi-stakeholder—platforms 24.6 .
Major cities and municipalities 321 .
NGOs 39.4 N
Regional federations (EU, NATO, ASEAN, etc.) 426 -
Churches/religious organizations 511

62.3 I
64.2 I
69.3 I

Multilateral institutions (UN, WTO, etc.)
Informal bodies (G8)
Nation states

WILL GAIN power until 2030

e esy
832
P 81.9
754
679
i 60.6
74
489
3y

[ 358
07

Question : "How will the relative power of global players evolve over the next 25 years?”

(Please indication which of these actors will have relatively more or less power than at present)

a2 2. 771 719, 0, QIEUInOE, NGO S2 s}

Regions [% of all respondents]
LESS POWER in 2030 MORE POWER in 2030

el 0 984
4 | 216
oo | 3o
2 858
soflll |0 520
204 706
s76 N 00 424

736 217 KRRl
| 682 287 JKIQR
Europe 442 45.0

a7
so MCEI 457 39
1o 512101
Sub-Saharan Africa 0.8 f[ 434 450

[ Relevant

East Asia/Pacific

North America

South & Central Asia
MENA

South America

- Leading - Important - Non-relevant

Question : "How do you see the relative power of the following regions developing during the next 25 years?"

please indicate whether the follwing nations and regions will (a) gain more or less power in the next 25 years,
and (b) represent a leading power, important power, relevant power, non—relevant power in 2030
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Nation states [% of all respondents]

China 87.6 12.4

USA 73.0 20.4 2.2

LESS POWER in 2030 MORE POWER in 2030

o7 T 993
72 @ 226
el 94
o4 @ 696
ssA I 45
7o @ 234
no @ ssi
sos I | 02

India 30.7 56.2

Russia 2.2
UK 8.8 474 :
Germany 6.6 TIIIEYE 350 80
Brazil w Y 385 0 -4
France so- Il 460 190

- Leading - Important - Relevant - Non-relevant

Question : "How will the relative power of the following nation—states develop over the next 25 years?"

Please indicate whether the follwing nations will (a) gain more or less power in the next 25 years, and (b)
represent a leading power, important power, relevant power, non—relevant power in 2030

T2 4. 20304 Z7iE HEMs)

regions) 87/1& Ui stgon EU, ol
(AU), oFety, duls, SH7IEY, NAFTA, ASEAN
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